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After completing and implementing intentional leadership skills in Leadership Academy Level 1, you
are ready to level up your leadership with Level 2:

Deepen your influence, lead through complexity, and drive innovation
Refine high-impact leadership practices and strengthen strategic thinking
Foster alighment, shape culture, and accelerate organizational growth

Engage in:
17 advanced leadership topics
9 group coaching sessions
Participant-led, application-focused micro-sessions
Formal 360° feedback process

17 ADVANCED LEADERSHIP TOPICS

e |ntentional Leadership e Positive Infelligence 1 & 2
* Being a Values-Based Team e Building Resilience & Stress Management
e Future-Focus, Visioning ¢ The Power of Vulnerability, Trust Building,
e Developing Your Leadership Presence Productive Perseverance
e Creating a "“Lift as You Climb" Culture e Authentic Connection & Change-Ready
e Red Teaming: Inviting a “Challenge the Process” Teams
Focused Team e The Power Couple: Gratitude & Generosity
e Organizational Health e Possibility Thinking & Innovation Mindset
e Extreme Ownership: The Leadership of Navy Seals e + 360 Zenger Folkman Extraordinary Leader
e Change Styles of Effective Teams Assessment w/ Action Planning Coaching

e Neurolinguistic Programming & Intentional
Communication
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@ 928-607-2041 office@lancasterleadership.com www lancasterieadership.com

Instructor of the Year | Enfrepreneur of the Month | Businesswoman of the Month
Distinguished Alumni | Top Coach in AZ | Best-Selling Author




