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QUALITY ASSURANCE Excellence in Leadership (Level 1)

@Encaster LEADERSHIP

@ Unlock the full potential of your team Eﬁ% Empower your people to lead with
with 72-hours of transformation— confidence, clarity, and impact at every
a dynamic, engaging, research-backed level.
program that builds: e 9 sessions over 3 to 6 months
e essential actionable leadership skills e 3 college credits awarded by Northern
e authentic connection and trust Arizona University

e engaged and retained team members e 12 to 23 participants per cohort

65 RELEVANT LEADERSHIP TOPICS WITHIN THESE SESSIONS:

Leadership Competencies in the 21st Century

Emotional Intelligence & Effective Communication for Leaders

Creating a Thriving Work Culture

Ethics & Values in Leadership

Belonging & Being a Workplace of Choice

Successful Performance Management for Prosperous Teams

Leadership Agility: Personality Styes & Generations in the Workplace
Managing People, Objectives and Change

e |eadership in Action: Participant Projects, Stress Management & Resilience
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Instructor of the Year | Enfrepreneur of the Month | Businesswoman of the Month
Distinguished Alumni | Top Coach in AZ | Best-Selling Author



