
Instructions
This assessment is designed for leaders who want to create an environment of trust and high morale among
their team.

Answer the below questions with the 5-point scale and choose the rating you agree with most for each
question. Calculate your total score.  Choose the number that best reflects your perception of your
leadership abilities in creating an environment of trust and high morale within your team.

5=Very much like me 
4=Like me
3=Neutral

2=Unlike me
1=Very unlike me
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1 Very Unlike Me 2 Unlike Me 3 Neutral 4 Like Me 5 Very Much Like Me

1. I consistently demonstrate transparent and open communication with my team members. 

3. I provide constructive feedback and recognize achievements in a timely manner.

4. I encourage collaboration and foster a sense of teamwork within the team.

5. I empower my team members by delegating responsibilities and trusting their abilities. 

2. I actively listen to the concerns and suggestions of my team members without judgment. 

1 Very Unlike Me 2 Unlike Me 3 Neutral 4 Like Me 5 Very Much Like Me

1 Very Unlike Me 2 Unlike Me 4 Like Me 5 Very Much Like Me3 Neutral

1 Very Unlike Me 2 Unlike Me 4 Like Me 5 Very Much Like Me3 Neutral

1 Very Unlike Me 2 Unlike Me 4 Like Me 5 Very Much Like Me3 Neutral

6. I am approachable and accessible to my team members when they need guidance or support. 

1 Very Unlike Me 2 Unlike Me 4 Like Me 5 Very Much Like Me3 Neutral

8. I actively address and resolve conflicts within the team in a fair and unbiased manner. 

7. I maintain confidentiality and handle sensitive information with utmost care.

1 Very Unlike Me 2 Unlike Me 4 Like Me 5 Very Much Like Me3 Neutral

1 Very Unlike Me 2 Unlike Me 4 Like Me 5 Very Much Like Me3 Neutral
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10. I provide opportunities for professional growth and development to my team members. 

1 Very Unlike Me 2 Unlike Me 4 Like Me 5 Very Much Like Me3 Neutral

9. I promote a positive and inclusive work culture that values diversity and respects differences. 

1 Very Unlike Me 2 Unlike Me 4 Like Me 5 Very Much Like Me3 Neutral
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Answer Key
Calculate your total score from the questions above and find the corresponding category.

 
Score: 40-50 Cultivating Trust & High Morale
Through genuine and transparent communication, you are building a strong foundation of trust,
encouraging open dialogue and fostering an environment where everyone feels valued and respected. By
setting clear expectations and empowering individuals, you are establishing a sense of ownership and
accountability among team members, inspiring them to give their best and take pride in their work. You
lead by example, demonstrating empathy, compassion, and a willingness to listen. You also celebrate
successes, acknowledge efforts, and provides constructive feedback, constantly motivating and inspiring
your team to reach new heights. With their exceptional leadership, you are creating a culture where trust
and high morale thrive, enabling individuals to collaborate, innovate, and achieve collective success.

 
Score: 30-39 On Your Way to Trust & High Morale
As a leader, one of the most important tasks is to create a culture of trust and high morale within the
team or organization. Building such an environment fosters collaboration, engagement, and productivity
among team members. To improve in these areas, there are three key areas to focus on.
Firstly, effective communication plays a pivotal role in establishing trust and boosting morale.  Strive to
be transparent and open in your communication, providing regular updates, sharing important
information, and actively listening to team members' ideas and concerns. By creating an atmosphere of
honest and clear communication, you will demonstrate your trustworthiness and encourage open
dialogue.
Secondly, promoting teamwork and collaboration is essential. Encourage a sense of camaraderie among
team members, fostering an environment where everyone feels valued and supported. Team-building
activities, joint projects, and encouraging cross-functional collaboration can help build trust and morale.
By emphasizing the collective goals and celebrating team achievements, leaders inspire a sense of unity
and motivate individuals to contribute their best efforts.
Lastly, recognizing and appreciating the contributions of team members is crucial. Acknowledge and
reward your team's achievements and individual accomplishments. Expressing gratitude and providing
constructive feedback fosters a positive work environment, where team members feel recognized and
motivated to continue performing at their best. Implement a recognition program, create opportunities for
skill development, and provide regular feedback to enhance morale and trust.
By focusing on effective communication, promoting teamwork, and recognizing contributions, you can lay
the foundation for a culture of trust and high morale. Such a culture empowers individuals to excel,
collaborate, and contribute their best, leading to increased productivity and overall success for the team
or organization.

 
Score: 10-29 Rebuilding Trust & High Morale
There are times where a team needs to focus on rebuilding trust and high morale; as  the leader it's your
job to recognize these times and focus on the needs of the team to boost these areas. Here are four key
areas to focus on.  First, prioritize transparent and open communication. By sharing information, soliciting
feedback, and actively listening to your team's concerns, you can foster an environment of trust and
inclusivity. Second, lead by example and demonstrate integrity in your actions. Consistency, honesty, and
ethical behavior will inspire your team to follow suit and build trust in your leadership. Third, invest in
team-building activities and create opportunities for collaboration. Encouraging teamwork, recognizing
individual contributions, and celebrating shared successes will enhance morale and create a sense of
unity. Last, provide opportunities for growth and development. Offering training programs, mentorship,
and career advancement prospects will motivate your team members and instill confidence in their future
within the organization. By focusing on these areas, you can effectively rebuild trust, boost morale, and
guide the team towards success.

 


