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WORK REIMAGINED/EXPERT CRITICAL THINKING 
FOR LASTING SOLUTIONS 

Consider these 4 questions to determine if you overthink decisions: 
1. How much do you rely on Google? You will always find a counterpoint to an argument 
online. Stop Googling and start with the search bar within. 

 
 
 
 
 

2. When is the last time you made a decision and stuck to it? It's natural to second guess 
yourself, especially when you consider the speed at which everything moves. If you're constantly 
playing teeter-totter with your decisions, it's not only hindering your productivity, but it's also 
hurting your brand. “Sticktuitiveness” doesn't only apply to toughing it out and seeing a project 
though. It also applies to making up your mind and sticking to a tough decision. Leaders make 
decisions. Period. 

 
 
 
 
 
 

3. How much of your day is spent receiving and managing information vs. doing your job? 
In order to move the needle, there must be a point during the day when you don't check your email 
and you simply do the work. 

 
 
 
 
 
 

4. Are you always in search of a better solution? 
 
 
 
 
 

Critical thinking definitions: 
“The ability to cross-examine evidence and logical argument. To sift through all the noise.” 

-Richard Arum 
“Thinking about your thinking, while you’re thinking, in order to improve your thinking.”  
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